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CALENDAR ﬁ From the Desk of Fred Helmink

EVENTS @
ﬁ OCTOBER 21

Dominate Thoughts

4:00 - 8:00 PREK-6 P/Tﬁ don’t want, it's almost impossible to get
ﬁ CONFERENCES ﬁ away from the idea. A prime example of
this is my not-so-great golf game. When

ﬁ OCTOBER 23 you visualize a failure (such as hitting out
1:00 DISMISSAL IN- ﬁ of bounds on the Fairbury Country Club

Once the brain is locked in on what you

SERVICE hole number four) it is very likely that your
ﬁ 1:00-8:00 PREK-6 P/T ﬁ ball will follow your expectations and wind
ﬁ CONFERENCES ﬁ up costing you a two-stroke penalty.

Even as you acknowledge the possibility

ﬁOCTOBER 24 of setbacks, don't concentrate on them.
NO SCHOOL ﬁ Don'’t anticipate them. If you do, you'll be
FALL BREAK overwhelmed by them. Keep your mind
ﬁ ﬁ focused on the goal. If you allow yourself
OCTOBER 28 ﬁ to think about the penalties of failure or all
7:00 5TH GRADE the things that could go wrong, you're far
PROGARM ﬁ more likely to infuse your performance
ﬁ with those penalties and mistakes!
NOVEMBER 1 Continually tell yourself whatto do.
ﬁ 9:00 FROST FROLIC Don’t concentrate on whatotto do. The
ﬁ mind has a fascinating capability. What
NOVEMBER 10 you think about most is generally what you
ﬁ NO SCHOOL PREK-6 do most readily. Program your mind with
ﬁ PLANNING DAY ﬁ a negative idea, and when given the oppor-

ﬁ ﬁ ﬁ ﬁ ﬁ ﬁ ﬁ ﬁ tunity, you’ll more than (Ijli(rﬂi/edag: ngetzhat



Thoughts of a Superintendent, continued from page 1

idea. Program your mind with a positive image or ided,vamen given the
opportunity, you’ll more than likely choose that imageuarsue that idea.

Understand this about the mind: A fear is a goal in sevefThe mind
can’t focus on the reverse of a concept. The word ddablereminds the
tennis play of the condition he wants to avoid. Bdate reminds the em-
ployee of the problem, not the solution. When we thugkneed to lose
weight, our minds store the self-image of being overweigtis extremely
difficult, if not impossible, to concentrate on riming upset. It's the same
thing as saying, “Don’t make mistakes.” The mind alwayves you to-
ward your current dominant thought. Instead, we shoujdtlsags like,
“It's going right down the middle of the fairway,”... th a punctual, on-
time person.”... “I'm going to get and stay at my desired Wweig. “I re-
main calm and relaxed under pressure.” These are allyeogoal state-
ments that pull us in the direction of the desired behaather than away
from the undesired habit.

All of this reminds me of a time when | told my kids denday morn-
ing as we were laughing at each other in our hurry to getedte$3on’t
giggle like this when we get to church.” You can guess \wappened as
the offering was being collected.

Once the brain is locked in on what you don’t want — batwou don't
want to happen — it's almost impossible to get your mind &veay that
idea. Keep your mind fixed on the successful completigoof plan and
may your dominate thoughts always be positive!

FAIRBURY SCHOOL DISTRICT #8

During a recent work session, the Fairbury Board of Educaéviewed
accomplishments of the past school year and determiredsl fgo 2008-
2009.

Provide the resources and facilities necessary to condumn
educational program of highest quality ensuring the
most stimulating, effective and safe learning environ-
ment.

Strengthen the Board's communication with all stakeholdrs
while encouraging the increased participation level of
parents in the shared responsibility of educating our
youth.



Increase student achievement by examining and evaluatingeh
effectiveness of all district programs, supported by the
analysis of data.

First quarter parent-teacher conferences for elemestadgnts in PreK througH'é
Grade attending Central Elementary and Jefferson letiate Schools will be held
Tuesday, October Mand Thursday, October 93 Conference times and schedul-
ing information has been sent home with all elementarglesits. The Fairbury
PTA will also be sponsoring a Scholastic Book Fair to hehefme, classroom and
our school libraries. The Book Fair is open to the public daygsOctober 21
(4:00-8:00 p.m.) and Thursday, Octobel"Z3:00-8:00 p.m.).

Teammates Mentoring Program Coming to Fairbury

On October 1% The Fairbury School Board gave their support to the formation
a Teammates Mentoring Program in Fairbury.

Teammates was founded by Tom and Nancy Osborne in 1991a ¢inis to one
school-based mentoring program that matches caring aduts/auth. The goal
is to have the mentors follow students through graduatittnmission is to posi-
tively impact the world by inspiring youth to reach theirl fpbtential through
mentoring.

What is a mentor?

A mentor is someone who provides young people with supportdétidp,
and a positive example. Mentors want to help young peeplteh their full poten-
tial.

Why should | get involved?

Because young people need positive, successful adult colelsn

Because young people need guidance in setting and achievisg goal

Because a relationship works two ways. You stand to fyam the in-

sights of young people, and helping them succeed is agraate of satis-

faction.
How much time will it take?
Time devoted to mentoring is a very important issueu Must realistically assess
the time you have in a day, or week to devote to mentdhisgyoung person.
Teammates ask that you make a commitment of meetingyaithstudent for one
hour a week in the school setting.
If interested in becoming a mentor, please contact Cattmmerman (729-5041)

or Andrea Hynek (729-2418) for more information.



BE THERE — CONNECT
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Fairbury Schools Receive Accreditation for
School Improvement Process

All public schools in the state of Nebraska are requirgdke part in a continuous
school improvement cycle monitored by the Nebraska Departnietcation
(NDE). The cycle generally lasts about five years, althdigh timeframe may
vary from school to school for any number of reasons. dgida of a particular
school improvement cycle is driven by data specific to eadividual school.
Schools must look at a minimum of three sources of dasadulation) related to
the overall academic performance of their school. Fromddiia an action plan is
devised with the goal of improving in one or two specifi@are

In addition to this state school improvement cycle, schoolg atso voluntarily
choose to seek accreditation from a national organizatiashebyonstrating adher-
ence to a set of shared, research-based accreditaimtasds that cross state, re-
gional, and national boundaries. To achieve this adatemi a school must dem-
onstrate adherence to seven standards as determined lagdtegliting agency
which describe the quality and conditions that researctbesidpractice indicate are
necessary for schools to achieve quality student performamdeorganizational
effectiveness. The accrediting agency that reviewerb@gi Public Schools last
April is known as AdvancED. This agency is a consolaatf several such ac-
creditation agencies, one of those being the North Censsadciation (NCA) which
has accredited Fairbury Public Schools in the past. AdnsHledicated to ad-
vancing excellence in education in over 23,000 schools in 65 cegjrgerving 15
million students.

The reason these cycles take approximately five yearseisodihe extensive work
involved in reviewing the data, defining worthwhile goals, aesleing and selecting
appropriate strategies, training staff to appropriatelpiement those strategies and
then gauging the effectiveness of the selected strategiediimeer Asking for an
external review by education professionals not assaociaittn our school provides
viable feedback as to the appropriateness and effectivehtss selected goals and
strategies.

Fairbury Public Schools hosted an external review last Agrieachers and admin-
istrators from other schools as well as Nebraska Depattof Education leaders
who examined the practices and procedures in place atlmwoldor three days. In

addition to conducting thorough reviews of our school improvemeat daals, and

strategies, they observed classroom teachers in actiantandewed students, par-
ents, teachers and administrators in both individual grodp settings to gain a
clearer understanding of our school system. At the ettiedhree day period they
compiled an “exit review” of their findings.

An oral “exit review” was presented at the conclusiorithef visit and a nineteen
page written report was issued about two weeks lateis r€port delineated their
findings in regard to the seven standards utilized by Ads@nto determine

whether or not a school meets their rigid accreditationiregpents. A school may
receive one of four ratings for each of the seven aceteditstandards. Those rat-



ings are, Not Evident, Emerging, Operational, or Highly Eanal. Fairbury Jr-Sr
High School received a rating of “Operational” on the follogvstandards: Vision
and Purpose, Governance and Leadership, Teaching and riggabmcumenting
and Using Results, Stakeholder Communications and RelationgimgsCommit-
ment to Continuous Improvement. A rating of “Highly Functibneas received
for the Resource and Support Systems standard.

Fairbury Schools did receive several commendations from thatyY)Aakurance
Review team. It was noted that “A deliberate effartbuild leadership capacity
among Fairbury Public School's staff members has resulteditimentic teacher
leadership”, The overall supportive climate of the school keeglg nurtured stu-
dents, staff, and administration.”, and “Commitment toptfeetice and processes of
continuous improvement is district-wide and filled withemse of energy.” Rec-
ommendations made include the review of how we use and sharatstcteve-
ment testing data and a focus on continued districtteftor provide quality staff/
professional development related to block scheduling ingtnadtpractices. We
have already internally addressed both of these igbuasgh a review process of
our student achievement testing data uses and schedtibngational and interna-
tional presenter and author of block scheduling practitesuafirst of the year
school in-service.

Although the entire Fairbury Public School systeas a part of this extensive visit,
only the Jr-Sr High School formally sought accreditatioRairbury Jr-Sr High
School was awarded accreditation by AdvancED as a r@sthiis visit. The exam-
iners commented that it was evident that the entireb&igirPublic School system
had met accreditation standards and plans are being tmagek accreditation in
the future on a district-wide basis.

A LESSON IN LIFE...OUR LOCAL RECYCLING PROGRAM

T Since the beginning of the school year, students at
~C the LIFE Program have been busy collecting and
0 sorting paper, as well as plastic and aluminum cans

within the district. So far, Fairbury Public Schools
has accumulated 844 pounds of recyclable paper.
v According to “howstuffworks.com” this is the
equivalent of one pine tree. Several times a week,
students from the LIFE
Program gather recy-
clable materials while working on a variety of fu
tional skills. All materials are then weighed and tr
ported to our local recycling center. This is theE
Program'’s first year managing the entire district’sy¥
cling efforts. Staff and students want to thank everyo
for recycling and making District 8 an even more envi-
ronmentally friendly work and learning environment.




"School Beacon"
Messaging Service Used by Fairbur
Public Schools

If you signed up for the Fairbury Public Scho
messaging service last year, you were imm
ately notified when school was called off due
the weather. During the current school y:
students and parents will be notified for si
things as activity schedule changes, a bus
ting home late from a school activity, and
minders about various school events.
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I encourage all parents to sign up for this g
notification service, which can be done throt
a voice message on your cell or home phont
e-mail, text message, or all of the above. W
you sign up, you determine which type of m
sages you want to receive and how you wali
receive them. The "Jeffs Red Alert" system
instantly send the messages to via the methods
you choose. The service will help Fairb{Ty
Schools communicate information in a mpre
timely fashion. Information on how to sign pp
for "School Beacon" can be found on the
school web sitewvww.fairburyjeffs.org Below
you will also see a short explanation of hovy to
sign up.
To sign up for text messagenotification on your cell phone, please enter your
name and mobile number where indicated. If you wisleteive a voice alert in
addition to a text alerat the same mobile number), please check "Allow Voice
Calls".

To sign up for voice alert notification only and not text messaging, please en-
ter your name and the phone number(s) in the Home and/oceOffi
field. You will also need to enter an e-mail addresseteive the necessary
authorization code.

To sign up for e-mail notification only, enter your name and valid e-mail ad-
dress in the space provided.

After you choose your method(s) of notification, please select the mes-
sage groups from which you wish to receive messages and click the
CONTINUE button.

POBOX POSTAL CUSTOMER
STEELE CITY NE 68440

FAIRBEBRY PUBLIC SCHEOLS ™

703 K ST
FAIRBURY NE 68352

You will immediately be sent an e-mail or text message will need to complete
signing up for the messaging service as soon as you get thgageeslf this is not
done, you will need to begin the process from the first stdge entire process will
only take a few minutes of your time. Sign up today.



